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KALEIDA HEALTH UPDATE ON UNION NEGOTIATIONS, TODAY’S 
INFORMATIONAL PICKET 

 
BUFFALO, N.Y. (August 18, 2022) – Kaleida Health, 1199SEIU and CWA 1168 continue to make 
good progress with collective bargaining.  As an organization, we remain committed to reclaiming our 
position as market leader in wages, benefits, and staffing levels. We have stated that goal since day 
one of negotiations and have not wavered from that commitment. 
 
Our current proposed economic packages already accomplishes each of these objectives.  If accepted, 

it will immediately give Kaleida employees the best wages and benefits of our local competitors in the 
greater Buffalo healthcare community. This will, of course, also help Kaleida Health retain existing 
staff and recruit new staff to fill vacancies. 
 
Consider: 
 

 Our current economic proposal is nearly 30% higher than the cost of the 2019-2022 master 

agreement, not even including new staffing related commitment and related costs ($110 
million today vs $85 million in 2019).  

 
 The cost, we estimate, to get past the recently signed Catholic Health System agreement is 

more than $180 million. Add our staffing commitments into our economic proposal and our 
three-year spend would be $200 million – more than twice the 2019 agreement. 

 
On the staffing issue, we are committed to defined ratios as part of the New York State approved 
clinical staffing committee (CSC) process that would result in the creation of 436 new FTEs based on 
patient volume and acuity. 
 
During these negotiations we also proposed creating more than 50 other new FTEs in positions that 
were not covered by the CSC process.  Together, with our existing staff, these new CSC and non-CSC 

positions would make Kaleida Health among the best staffed hospitals in the Buffalo area. 
 
Important to note that we have proposed all of this in an effort to recognize the importance of our 
collective workforce’s contributions, dedication and sacrifice to provide the highest quality of care 
offered across Kaleida Health to our community in the most difficult of circumstances, while balancing 

the serious financial challenges that we face. 
 

Kaleida Health’s current proposal would make it the local healthcare employer of choice in terms of 
wages, benefits and staffing.  In the meantime, we will continue negotiating the best possible 
agreement for employees that puts the organization on firm footing to continue providing excellent 
patient care while serving our community. 
 
We recognize the bargaining unit employees’ right to participate in picketing activity in relation to the 

master agreement negotiations.  In fact, we welcome respectful dialogue that does not interfere with 
our mission to provide great patient care. 
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